CINNOVENT

Working Document

April 2021

© buoyanci 2021



b,

buoyanci

Purpose

To nurture innovators and innovations.

To help India GCC'’s build and foster an entrepreneurial culture & mindset.
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Key Questions that GCC’s have by

. How to innovate ?
. How to get and sell big ideas ?
. How to monetize ideas ?

. How to identify innovators ?

]
2
3
4
5. How to nurture innovations and innovators ?
6. How to systematically realize the idea ?

7. How to co-innovate - Academicians | Partners | Startups

8. How to execute open innovations ? (Internal & External)

9. How others do it ? (Learning | Benchmarking | Collaboration)
]

0.How to monitor and measure KPIl’s for innovation ?

© buoyanci 2021



b,

buoyanci

Proposition

a. A platform, online & offline, to make innovation and entrepreneurship integral for India

GCC'’s, within the contours of their individual operational setup.

b. A platform, online & offline, that nurtures innovators and innovations in India.
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Why CINNOVENT ?

1. TBD
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While there are many methodologies (Open innovation, Blue Ocean Strategy) ,

thinking frameworks (Design Thinking, Valley of Death),

Execution Processes (Agile, DevOps, V Development)

technologies (Al, Virtual Reality, Mobile etc.)

coming to fore, these have only increased the level of confusion and dilemma of enterprises in
realizing effective innovation. Fundamentally, organizations have lacked the recipe to brew these
key ingredients together. While the basic tools are available, organizations fail to customize the
magic recipe that works for them, in their operating context.

Very few organizations succeeded in truly creating an innovation driven culture. And they did not
do it because of the above mentioned frameworks or methods. The magic is in the INTERPLAY of
thinking and execution. Many successful organizations like 3M cracked their formula much before
these terms were invented. New age unicorn organizations are created because they learn and
discover their magic formula faster.

Organizations mostly have the required ingredients but fail to discover their magic formula to make
repeatable innovation integral.

CINNOVENT is a platform that helps organizations, discover the missing elements and design
interventions that can brew the Innovation magic for them.
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Guiding Framework

PURPOSE

The strength of and PROCESSﬂ ; ;\: PEOPLE

interactions of the 7P’s

In an organization \.’4

determines the ‘ "A
realization of ) ‘ ‘

Innovative outcomes

PARTNERS PRODUCT
and therefore the
innovation maturity. ’. "
PROMOTION | MZIC-:?-ITI;II-EglzlY
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CINNOVENT Business Canvas \b}
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( ) ( ) ( ) ( ) ( )
KEY PARTNERS VﬁYkACTIVITIEdS | VALUE PROPOSITION CUSTOMER RELATIONSHIPS CUSTOMER SEGMENTS
at key activities does your value - _ _
Who are the key partners / suppliers ? proposition require 2 What core value do you_del_lver ? What relationship does your target Which groups are you creating value for ?
What activities are important for your What needs are you satisfying ? audience expect ? Who is your most important audience ?
;:l;\s/ter:]kijueti;)tr;ecar:ﬁgr;els, customer relationships, How can you integrate that ? India GCC’s in the ER&D
CINNOVENT PLATFORM . Events space
« NASSCOM ? (ER&D e Research . :
A or SI OpS successfully and * Benchmark Reports * Aerospace,
onsuiting repeatedly within my * Healthcare & Medical
G context ? 0 * Heavy Engineering &
. J . J

Transportation,

( 1| ¢ Tools & Methods ! )| e i
KEY RESOURCES CUSTOMER CHANNELS Cons_umer Electronics
e . | * Research Reports « Semiconductors
dl Key resources does vour value : :
propositiyon require? ’ ° WOFkSh?pS Yxht;ghrecgfﬁgglii %Oes your audience expect  Pure Software
° COﬂSUltlng How do they integrate in the workflow ? Roles
e P2P exchange [ Future :
* People: Analysts / ge | !  Emalil e CEOs
Management Consultants * Referral Connects * Top Management
o Software Platform  Via Partners  Function Heads
« Office space  Whatsapp ? * Innovators
* Apps ?
. 0 . Le _J . G J \ e ) ke J
( N\ ™

T STRUCTURE :
COST STRUCTU People: Analysts / Management Consultants / Senior REVENUE
What are the major expenses ? Execs What are the revenue streams ? 1. Mem bership Fee
How d t ? : .
Software Platform o . 2. Point Services &
o ow much does each revenue stream contribute ?

Advertising ? Products
Physical Office Space
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Operating Model (WIP)

a. Members Only Model
. Initial core members - by invite. [ no charges for Year 1 |

. External membership - open for direct subscription.

b. Point services are PAID.
a. Consulting

b. Innovation Programs and Interventions
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Open Items

a. Prioritization of assets and resources to create
b. Development of Maturity Model based on 7P and questions

c. lTypes of Reports
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